
Cost of Pouch, 
Excluding Labor: $2.41
Cost of Labor (4 
workers)/Pouch: $0.66
Final Cost / Pouch: $3.07
Min Price per Pouch: $4.31
Price per pouch: $6.00
Coffee Industry Growth 
Rate:

5.2% from 2023 
to 2030

Speed of Production: 2 pouches/min
Avg Gross Profits - 1st 
year: $45,883.80
Avg Gross Revenue - 
1st Year: $116,978.09
Avg COGS - First Year: -$48,076.20

Gross Margin 48.83%
Avg Operating 
Profit/Month for First 3 
Years $25,241.98

Month 1 2 3 4 5 6 7 8 9 10 11 12
Pouches Made 9600 9600 14,400 14,400 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200
Puches Sold 6480 9072 11664 12960 15552 15552 19440 19440 19440 19440 19440 19440
Monthly Surplus 3120 528 2,736 1,440 3,648 3,648 -240 -240 -240 -240 -240 -240
Total Surplus 3120 3648 6,384 7,824 11,472 15,120 14,880 14,640 14,400 14,160 13,920 13,680
Total Surplus/Pouches 
Sold 48.15% 40.21% 54.73% 60.37% 73.77% 97.22% 76.54% 75.31% 74.07% 72.84% 71.60% 70.37%



Fixed Costs Types Description Frequency amounts reference notes
Storage Space Rent monthly $200 https://www.lifestorage.com/storage-units/colorado/boulder/?cid=EXR&loc_interest_ms=&loc_physical_ms=1014448&device=c&keyword=storage%20units&gclsrc=aw.ds&gad_source=1&gclid=CjwKCAjw8diwBhAbEiwA7i_sJbG7WeHOwdI-58vTJH8uqMfHEracuj7mevfvrH-T1wFC4QNR9TgiuxoC0yIQAvD_BwE
Website Cost Technology monthly $20

Dynamic Costs Types Description Frequency amounts reference notes

Wages Rate Hourly

$20/hr for lets say 4 full 
time workers = $12800 a 
month

more laborers will need to 
be hired to keep up with 
demand

See below for unit economics

Startup Costs Types Description Frequency amounts reference notes
** Storage Space Rental Deposit monthly $1,000 https://www.lifestorage.com/storage-units/colorado/boulder/?cid=EXR&loc_interest_ms=&loc_physical_ms=1014448&device=c&keyword=storage%20units&gclsrc=aw.ds&gad_source=1&gclid=CjwKCAjw8diwBhAbEiwA7i_sJbG7WeHOwdI-58vTJH8uqMfHEracuj7mevfvrH-T1wFC4QNR9TgiuxoC0yIQAvD_BwE

Website Deposit Monthly $16.00 https://www.forbes.com/advisor/business/software/how-much-does-a-website-cost/

Machinery
Industrial Coffee 
Makers One time purchase $800 https://www.ebay.com/itm/233761322193

total $1,816

Revenue Model Asset Sale See unit economics for price

Unit Economics Unit Economics: Cost of one coffee pouch
Quantity Total Cost Cost Unit Cost per Pouch (16 oz)

Pouch 500.00 $250/500 pouches $0.50 $0.50 https://www.uline.com/Product/Detail/S-24451BL/Barrier-Pouches/Spouted-Stand-Up-Barrier-Pouches-6-x-8-x-3-Glossy-Black
Coffee (2 cups) 1,000.00 $5.12/lb $0.27 $0.54 https://www.walmart.com/ip/Great-Value-Classic-Roast-Ground-Naturally-Caffeinated-Coffee-40-3-oz-Cannister/3400314469?wl13=3867&selectedSellerId=0
Milk (6oz/cup) 500.00 $4.03/gallon $0.19 $0.38 https://www.usinflationcalculator.com/inflation/milk-prices-adjusted-for-inflation/#
Flavoring (1oz/cup) 500.00 $10.99/25.4oz $0.26 $0.52 https://www.freshroastedcoffee.com/products/allied-torani-vanilla-syrup-750-ml
Package Label 500.00 $237/500 labels $0.47 $0.47 https://www.stickermule.com/products/square-labels

Cost of Pouch, 
Excluding Labor: $2.41

Cost of 
Production 
Labor Per 
Month for Four 
Workers: $12,800

Cost of Labor/Pouch: $0.66
Final Cost / Pouch: $3.07
Min Price per Pouch: $4.45
Price per pouch: $6.00

Marketing Assumptions Name Description Amount Reference Notes

Estimated amount 
of $ spent on coffee 
annually in the USMarket size $461,250,000,000.00 Link NCA $110 billion in 2022

growth rate

Coffee market 
grows ____ 
annually

5.2% from 2023 to 2030 Yahoo Finance

Operating Assumptions Name Description Amount Reference Notes

Employees 

# of Full time 
employees we will 
be paying 4 the number of employees

Speed of Production

How many coffee 
pouches can be 
made in one min?

2 workers, 1 pouch 
made every min = 
9600 a month

3 workers, 1.5 pouches 
made every 1 min = 
14,400

4 workers, 2 pouches made 
every min  = 19,200 a 
month

5 workers, 2.5 
pouches made 
every min = 
24,000

https://www.lifestorage.com/storage-units/colorado/boulder/?cid=EXR&loc_interest_ms=&loc_physical_ms=1014448&device=c&keyword=storage%20units&gclsrc=aw.ds&gad_source=1&gclid=CjwKCAjw8diwBhAbEiwA7i_sJbG7WeHOwdI-58vTJH8uqMfHEracuj7mevfvrH-T1wFC4QNR9TgiuxoC0yIQAvD_BwE
https://www.lifestorage.com/storage-units/colorado/boulder/?cid=EXR&loc_interest_ms=&loc_physical_ms=1014448&device=c&keyword=storage%20units&gclsrc=aw.ds&gad_source=1&gclid=CjwKCAjw8diwBhAbEiwA7i_sJbG7WeHOwdI-58vTJH8uqMfHEracuj7mevfvrH-T1wFC4QNR9TgiuxoC0yIQAvD_BwE
https://www.forbes.com/advisor/business/software/how-much-does-a-website-cost/
https://www.ebay.com/itm/233761322193
https://www.uline.com/Product/Detail/S-24451BL/Barrier-Pouches/Spouted-Stand-Up-Barrier-Pouches-6-x-8-x-3-Glossy-Black
https://www.walmart.com/ip/Great-Value-Classic-Roast-Ground-Naturally-Caffeinated-Coffee-40-3-oz-Cannister/3400314469?wl13=3867&selectedSellerId=0
https://www.usinflationcalculator.com/inflation/milk-prices-adjusted-for-inflation/#
https://www.freshroastedcoffee.com/products/allied-torani-vanilla-syrup-750-ml
https://www.stickermule.com/products/square-labels
https://www.ncausa.org/Research-Trends/Economic-Impact#:~:text=Highlights%20include%3A,than%20%24100%20billion%20in%20wages.
https://finance.yahoo.com/news/global-coffee-market-trends-industry-151500026.html




Income Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Days 
operating/week 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Days 
selling/week 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7 7

Awareness

AVG website traffic per hr 5 7 9 10 12 12 15 15 15 15 15 15 15 18 18 18 18 18 18 18 20 20 20 20 20 20 25 25 25 25 25 30 30 30 30 30
AVG website traffic per day 120 168 216 240 288 288 360 360 360 360 360 360 360 432 432 432 432 432 432 432 480 480 480 480 480 480 600 600 600 600 600 720 720 720 720 720

total monthly web traffic 3600 5040 6480 7200 8640 8640 10800 10800 10800 10800 10800 10800 10800 12960 12960 12960 12960 12960 12960 12960 14400 14400 14400 14400 14400 14400 18000 18000 18000 18000 18000 21600 21600 21600 21600 21600

Interest
Add to cart % 75%

Total add-to-cart per month 2700 3780 4860 5400 6480 6480 8100 8100 8100 8100 8100 8100 8100 9720 9720 9720 9720 9720 9720 9720 10800 10800 10800 10800 10800 10800 13500 13500 13500 13500 13500 16200 16200 16200 16200 16200

Decision
Purchase % 60%

Total monthly purchases 2160 3024 3888 4320 5184 5184 6480 6480 6480 6480 6480 6480 6480 7776 7776 7776 7776 7776 7776 7776 8640 8640 8640 8640 8640 8640 10800 10800 10800 10800 10800 12960 12960 12960 12960 12960

Action
Avg # of pouches per purchase 3

total monthly pouches sold 6480 9072 11664 12960 15552 15552 19440 19440 19440 19440 19440 19440 19440 23328 23328 23328 23328 23328 23328 23328 25920 25920 25920 25920 25920 25920 32400 32400 32400 32400 32400 38880 38880 38880 38880 38880

INCOME STATEMENT

Gross

Gross Revenue $38,880.00 $54,432.00 $69,984.00 $77,760.00 $93,312.00 $93,312.00 $116,640.00 $116,640.00 $116,640.00 $116,640.00 $116,640.00 $116,640.00 $116,640.00 $139,968.00 $139,968.00 $139,968.00 $139,968.00 $139,968.00 $139,968.00 $139,968.00 $155,520.00 $155,520.00 $155,520.00 $155,520.00 $155,520.00 $155,520.00 $194,400.00 $194,400.00 $194,400.00 $194,400.00 $194,400.00 $233,280.00 $233,280.00 $233,280.00 $233,280.00 $233,280.00

Cost of Goods -$19,893.60 -$27,851.04 -$35,808.48 -$39,787.20 -$47,744.64 -$47,744.64 -$59,680.80 -$59,680.80 -$59,680.80 -$59,680.80 -$59,680.80 -$59,680.80 -$59,680.80 -$71,616.96 -$71,616.96 -$71,616.96 -$71,616.96 -$71,616.96 -$71,616.96 -$71,616.96 -$79,574.40 -$79,574.40 -$79,574.40 -$79,574.40 -$79,574.40 -$79,574.40 -$99,468.00 -$99,468.00 -$99,468.00 -$99,468.00 -$99,468.00 -$119,361.60 -$119,361.60 -$119,361.60 -$119,361.60 -$119,361.60
Gross Profits $18,986.40 $26,580.96 $34,175.52 $37,972.80 $45,567.36 $45,567.36 $56,959.20 $56,959.20 $56,959.20 $56,959.20 $56,959.20 $56,959.20 $56,959.20 $68,351.04 $68,351.04 $68,351.04 $68,351.04 $68,351.04 $68,351.04 $68,351.04 $75,945.60 $75,945.60 $75,945.60 $75,945.60 $75,945.60 $75,945.60 $94,932.00 $94,932.00 $94,932.00 $94,932.00 $94,932.00 $113,918.40 $113,918.40 $113,918.40 $113,918.40 $113,918.40
Gross Margin 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83% 48.83%

Avg Gross Profits/month - 3 years: $71,831.88
Avg Gross Revenue/month - 3 Years: $147,096.00
Avg COGS/month - 3 Years: -$75,264.12

Operating

Admin Salaries+Production Pay ($ (20,297.50)   ($ (20,297.50)   ($ (23,977.50)   ($ (23,977.50)   ($ (27,657.50)   ($ (37,240.83)   ($ (37,240.83)   ($ (37,240.83)   ($ (37,240.83)   ($ (37,240.83)   ($ (37,240.83)   ($ (46,824.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (50,504.17)   ($ (53,078.71)   ($ (53,533.26)   ($ (53,987.80)   ($ (54,442.35)   ($ (54,896.89)   ($ (55,351.44)   ($ (55,805.98)   ($ (56,260.53)   ($ (56,715.08)   ($ (57,169.62)   ($ (57,624.17)   ($ (58,078.71)   ($ (58,533.26)   
Legal

Start Up Costs -$1,816
Fixed Costs -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220 -$220

Operating Costs ($ (22,333.50)   ($ (20,517.50)   ($ (24,197.50)   ($ (24,197.50)   ($ (27,877.50)   ($ (37,460.83)   ($ (37,460.83)   ($ (37,460.83)   ($ (37,460.83)   ($ (37,460.83)   ($ (37,460.83)   ($ (47,044.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (50,724.17)   ($ (53,298.71)   ($ (53,753.26)   ($ (54,207.80)   ($ (54,662.35)   ($ (55,116.89)   ($ (55,571.44)   ($ (56,025.98)   ($ (56,480.53)   ($ (56,935.08)   ($ (57,389.62)   ($ (57,844.17)   ($ (58,298.71)   ($ (58,753.26)   
Operating Profit -$3,347.10 $6,063.46 $9,978.02 $13,775.30 $17,689.86 $8,106.53 $19,498.37 $19,498.37 $19,498.37 $19,498.37 $19,498.37 $9,915.03 $6,235.03 $17,626.87 $17,626.87 $17,626.87 $17,626.87 $17,626.87 $17,626.87 $17,626.87 $25,221.43 $25,221.43 $25,221.43 $22,646.89 $22,192.34 $21,737.80 $40,269.65 $39,815.11 $39,360.56 $38,906.02 $38,451.47 $56,983.32 $56,528.78 $56,074.23 $55,619.69 $55,165.14

Net Operating Margin -8.61% 11.14% 14.26% 17.72% 18.96% 8.69% 16.72% 16.72% 16.72% 16.72% 16.72% 8.50% 5.35% 12.59% 12.59% 12.59% 12.59% 12.59% 12.59% 12.59% 16.22% 16.22% 16.22% 14.56% 14.27% 13.98% 20.71% 20.48% 20.25% 20.01% 19.78% 24.43% 24.23% 24.04% 23.84% 23.65%
Avg Operating Profit/Month for First 3 
Years $25,241.98

$908,711.38



Personal Assumptions
Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Today's Date

Head Count Month Start Date
CEO 1 Jan 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

CFO 6 May 1 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Marketing Director 6 May 1 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Head of Sales 12 Oct 1 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

COO 12 Dec 1 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Sales Team 1 Jan 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Production Team 1 Jan 1 2 2 3 3 4 4 4 4 4 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5.699604743 5.82312253 5.946640316 6.070158103 6.193675889 6.317193676 6.440711462 6.564229249 6.687747036 6.811264822 6.934782609 7.058300395 7.181818182

Fully Loaded Costs Salary Annual Raise Date
CEO $75,000.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00
CPO $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67
Marketing Director $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67
Head of Sales $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67
COO $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67 $4,166.67
Sales Team (1) 60,000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000
Production Team (4) $38,400 $6,400 $6,400 $9,600 $9,600 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $18,239 $18,634 $19,029 $19,425 $19,820 $20,215 $20,610 $21,006 $21,401 $21,796 $22,191 $22,587 $22,982

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Salaries $17,650.00 $17,650.00 $20,850.00 $20,850.00 $24,050.00 $32,383.33 $32,383.33 $32,383.33 $32,383.33 $32,383.33 $32,383.33 $40,716.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $43,916.67 $46,155.40 $46,550.66 $46,945.92 $47,341.17 $47,736.43 $48,131.69 $48,526.94 $48,922.20 $49,317.46 $49,712.71 $50,107.97 $50,503.23 $50,898.48
Benefits 15% $2,647.50 $2,647.50 $3,127.50 $3,127.50 $3,607.50 $4,857.50 $4,857.50 $4,857.50 $4,857.50 $4,857.50 $4,857.50 $6,107.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,587.50 $6,923.31 $6,982.60 $7,041.89 $7,101.18 $7,160.46 $7,219.75 $7,279.04 $7,338.33 $7,397.62 $7,456.91 $7,516.20 $7,575.48 $7,634.77
Fully Loaded

$20,297.50 $20,297.50 $23,977.50 $23,977.50 $27,657.50 $37,240.83 $37,240.83 $37,240.83 $37,240.83 $37,240.83 $37,240.83 $46,824.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $50,504.17 $53,078.71 $53,533.26 $53,987.80 $54,442.35 $54,896.89 $55,351.44 $55,805.98 $56,260.53 $56,715.08 $57,169.62 $57,624.17 $58,078.71 $58,533.26


